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red24 rates Venezuela as a high-risk country due to 
elevated rates of crime and kidnapping. The country is now 
believed to have one of the highest kidnapping rates in the 
world.

The situation

red24 was contacted by a client who requested a meet-
and-greet service and close protection for a number of 
their executives while visiting Caracas in Venezuela for 
business purposes.

At the start of March 2013, the executives embarked on 
their trip to Caracas.

Venezuela’s vice president, Nicolas Maduro, has 
confirmed at 17:30 local time on 5 March that 
President Hugo Chavez has died as a result of 

complications stemming from cancer surgery.

When the news about Chavez’s death broke on 5 March, 
red24’s analyst team got confirmation from various 
sources and processed an alert. Our analysts and crisis 
support team quickly decided that this event represented 
a potentially elevated risk for our clients and immediately 
communicated this to the executives and their close 
protection team. Concurrently, the US-based client support 
team were advised of the situation and the measures we 
had taken to ensure the continued safety of the executives. 

How we assisted

As the situation developed, our crisis support specialists 
maintained contact with the group and provided briefings 
on the situation and the possible outcomes. They were 

delighted to get assurance from a professional crisis 
management company and that everything was in control. 
It was also reiterated that if they wanted to continue with 
their business dealings, this could be done safely despite 
the current situation.

Venezuela, 6 March: Seven-day national mourning 
period declared following death of Chavez. His 
body will be transported from Hospital Militar Dr 

Carlos Arvelo in western Caracas to Academia Militar de 
Venezuela in the south of the city at 08:00 local time on 
6 March. Increased security measures in Caracas are 
expected to continue for the short-term.

As a result of this, one of the executives decided to change 
his agenda and departed slightly earlier as a business 
meeting had been cancelled. red24 advised him to move 
closer to the airport as road closures and severe traffic 
disruptions were expected. He agreed with the advice and 
secure transport to the hotel was arranged; a carefully 
selected route was undertaken to avoid regular choke 
points.

The rest of the executives conducted their business 
successfully and were safely escorted to the airport. 
Our crisis support team tracked their flights using our 
TravelTracker system.

Throughout the time the executives were in Venezuela, 
red24’s analyst team maintained an overview of the 
situation in Caracas and informed the clients of anything 
that may have an impact on their visit. Our crisis support 
specialists kept the contingency plan updated, as well as 
ensuring it was comprehensive and could be invoked in the 
event of airport closures or airline cancellations.
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