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The situation

Russia’s southern city of Sochi hosted the XXII Olympic 
Winter Games from 7 to 23 February 2014. Sochi is 
located some 1,620km south of the capital, Moscow, in 
the Krasnodar region. The region borders the Black Sea to 
the west, Georgia’s breakaway enclave of Abkhazia to the 
south, and the volatile North Caucasus Federal District to 
the east. Krasnodar physically borders the ‘non-essential’ 
regions of Stavropol and Karachay-Cherkessia to the east, 
but not the ‘extreme’ regions of Dagestan, Chechnya, 
Ingushetia and Kabardino-Balkaria. Terrorism presented 
the most significant threat to the games, with attacks 
most likely to be perpetrated by domestic terrorist groups. 
The primary threat stems from nationalist separatists 
and Islamist militant groups located in the volatile North 
Caucasus region. red24 rated the threat of crime in the 
resort city as medium.

red24 was approached by various clients regarding our 
services  in Sochi, given the possibility of attacks and civil 
unrest. red24 proactively accumulated intelligence and 
resources and developed a contingency plan to assist 
clients attending the Sochi Winter Olympics in case of any 
threat or emergency.

How we assisted

red24’s crisis support specialists, in-country consultants 
as well as regional analysts convened prior to the 

commencement of the Sochi Winter Olympics to compile 
a comprehensive risk assessment regarding the threats 
that could possibly occur. A detailed contingency plan was 
completed. This plan evaluated the options for both an 
external evacuation as well as internal relocation. Suitable 
road travel, charter flight availability and deployment 
times, as well as countries regarded as safe havens, were 
determined.

red24 provided specific evacuation plans and advice 
for clients should any situation have arisen. Detailed 
operational protocols were established with in-country 
consultants in the event of a major security incident. 
In-country security teams were deployed at various 
locations throughout Sochi as well as at the major Olympic 
venues. As a precautionary measure, meeting points were 
determined for clients to meet up with the security teams, 
who were on standby for any security threat.

red24’s regional analysts monitored the situation, updating 
clients of any events that may have impacted on their 
safety and security whilst in country.

red24 had four close protection teams who were based 
permanently at four strategically identified locations for 
the duration of the Sochi Winter Olympics. They were on 
a retainer and were on standby 24/7 to assist with any 
emergency situations.
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