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The situation

red24 alert – 21 September 2013 – 10:32 GMT:
Kenya: Armed attack at Westgate shopping mall in Nairobi. Unconfirmed reports indicate that several people 
have been wounded amid an ongoing armed attack at the Westgate shopping mall in Kenya’s capital, Nairobi. 

Although details remain unclear, it is reported that the shopping centre came under attack by a group of 
assailants armed with guns and explosive devices, most likely grenades.

Following the incident in Nairobi, Kenya, which saw an armed attack at the Westgate shopping mall, red24 was
contacted to provide close protection services for a client who was scheduled to go to Nairobi in order to assist 
with the repatriation of a person who was injured in the incident.

Given the tenuous state of security within Nairobi at the time, the client required an assessment of the situation
as well as an armed close protection team, a vehicle and assistance through customs for two staff travelling to
Nairobi.

How we assisted

red24’s crisis support specialists obtained all relevant information regarding the visit as well as the principal’s 
provisional itinerary. The crisis support specialists, along with red24’s regional analyst, convened to evaluate the
current security situation and identified potential targets in the event that violence escalated in the area. Based 
on the information, a detailed contingency plan was compiled, which included primary and secondary evacuation 
routes, in-country safe havens as well as alternative evacuation methods from the country in the event of airport 
and/or airspace closure. red24’s in-country consultant provided detailed information regarding the close protection 
team, vehicle information and real-time intelligence on the situation. After all the variables were factored in, 
communication protocols were set up with the client prior to departure for Nairobi.

On arrival in Nairobi, the clients were assisted through customs by an officer, who expedited the process and also 
ensured that the principals were safely met by the close protection team. The close protection team provided the 
principals with a briefing prior to departure to the hotel for check-in. red24’s crisis support specialists remained 
in contact with the close protection team, as stipulated in the communication protocols, receiving updates and 
providing situation reports regarding the progress of the operation to the client’s identified contact tree.

During the operation, red24 was requested to provide additional protection for the injured individual at the 
hospital. A second close protection team was deployed to ensure that the safety of the individual concerned was 
taken care of.

The injured individual was evacuated by means of an aircraft. red24’s crisis support and analyst teams convened
to assess the most viable route from the hospital to Jomo Kenyatta International Airport, Nairobi. After considering 
all viable options, a decision was made by red24’s crisis support team as to what the most appropriate route and
most viable time would be to conduct the transfer of the injured individual from the hospital to the airport. The 
information regarding the route and the time was relayed to the close protection team for preparation to execute. 
red24, using the in-country close protection team, escorted the ambulance to the airport and ensured that the 
injured person was successfully transferred to the aircraft. The close protection team was monitored throughout 
the process by red24’s crisis support team and real-time updates were emailed to the client.
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Update on the situation

red24 alert – 24 September 2013 – 19:12 GMT:
Kenya: Security operation reportedly over at Nairobi mall. According to a statement released by Kenya’s 

president, Uhuru Kenyatta, the military operation at the Westgate Shopping Mall in Nairobi has come to an 
end on 24 September. Kenyatta has said that five al-Shabaab militants have been killed during the security 
operation to clear the mall of militants, while another eleven have been arrested. Although exact numbers 

remain unconfirmed, at least 69 people are believed to have been killed and scores more injured during the 
incident, which began on 21 September. Earlier on 24 September, sporadic gunfire was heard in the mall, and 

it has also been reported that several floors have collapsed, possibly as a result of an explosion. There are 
conflicting reports as to whether any civilians remain in the mall; Kenyan government spokespersons have 
stated that all civilian hostages have been freed, while the Red Cross (ICRC) has stated that a further 65 

hostages are believed to remain unaccounted for.

The clients concluded the remaining business within Nairobi and were safely escorted to the airport by the 
close protection officer. red24’s close protection team remained at the airport until confirmation that the flights 
had departed was received from airport officials. During this period, red24’s crisis support department provided 
situation reports during every phase of movement by the principals. red24’s analyst department monitored the 
security situation in Nairobi and updated the clients on any threats or incidents which may have impacted on 
them.
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